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Total Criminal Offenses
2018-2020

The crime trend shows an overall increase
of 12.3% during this timeframe.

Combined number total=2187

Mostly involves property crimes

Total Criminal Offenses




1000

Medicals

Trending down overall

COVID-19 restrictions and

recommendations

Perception that going to the hospital will
make you sick

Medicals




Mental Health

Mental Health Co-responder program
implemented in 2020

Although static overall, increase of 24%
from 2019-2020

Mental Health Co-Responder responded to
8 CFES since end of September — end of year

Mental Health




Time on Mental Health

Time per call has increased

Opverall time spent has significantly increased

2018

Time spent on Mental Health

2019

B Avg per call mTotal hours




Sheriff’s Office initiatives to address Mental Health

All deputies will attend 40 CIT training in second year of employment

Annual mental health/ de-escalation and conflict resolution required by

POST
Mental health Co-responder implemented 2020
Mental health crisis staff imbedded in dispatch in 2020




Carver County Mental Health

CITY OF RESIDENCE
(Only Carver County)
per client’s home address

Catver

Chanhassen

Chaska

Cologne

Hamburg

Mayer

New Germany

Norwood Young America

Victoria

Waconia

Watertown

Combined Total

Total face to face client

evaluations




Burglary/ Robbery

Trending upward from 2018 Trending down but minimal

Burglary Robbery




Theft and Vehicle Theft

250% increase in vehicle thefts from 2018

32% Increase in theft calls from 2018 70% unlocked or keys in vehicle

Theft

Vehicle Theft

4 4




Neighboring Community Vehicle Theft
Comparison 2019-2020

City of Minnetonka: +5.7% increase 70 to 74
City of Chaska: +300% increase 1to 3

City of Eden Prairie: +248% increase 27 to 67
Scott County: +30% increase 143 to 186




Fraud

Steady measure until 2020

COVID related variables resulting in new
scams

Measure shows 77% increase from prior
years




Surrounding Community

Comparison in Fraud

Comparisons 2019-2020

City of Minnetonka: -27% decrease
City of Chaska: +22% increase
City of Eden Prairie: +203% increase

e e R AT N A A L))

Scott County: +4.3% increase




Assault/ Sex Crimes

39% increase in assault cases Sex crimes have decreased by almost 50%

Assault Sex Crimes




DUI and Drug Offenses

31% decrease in DUI arrests. COVID related 45% decrease in drug offenses COVID related

DUI

Drug Offenses

124

2019




Domestic and Domestic Assault

12% increase in domestic assault arrests consistent

Significant increase in domestic calls with national and state patterns in 2020

Domestic calls

2019

Domestic Assault




Arrests and Citations

Arrests are down. COVID restrictions on Citation numbers are up 1in areas specifically in

entertainment,/ restaurants/ bars

Arrests total

Speeding citations and winter parking violations
Citations total
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Arrests/ Reports annually

Arrests have trended down -20%
Reports have increased +7%
Totals for 3 years:
Arrests: 513
Police Reports: 4315

154

Arrests/ Reports Annually Total

235

2019

M Arrest-Custody M Reports




Arrests/ Reports Monthly

Evaluation trend is combined activity
increased +4%

Arrests/ Reports Monthly

Arrest-Custody

Reports

m 2018 m2019 m2020

Combined




Misdemeanor Inv. FTE closed/cleared

Misd. Inv. Closed/Cleared
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Vehicle Crashes

606
526
I :

Total

Crashes

62 45

Injury

H2018 m2019 m2020

No Fatal Crashes in the city since 2015

Property Damage




COVID-19 Impacts 2020

Governor’s Executive Orders in place starting March 2020

Very large decrease in traffic volume, closures of businesses, more citizens at home and school learning models
Operational changes in traffic enforcement weigh poss. exposure risk vs level of offense, PPE

Traffic volume was less= less crashes, but speeds and blatant violations were observed
Virtual learning, work from home and entertainment/ business closutes

Increased CFS in Domestic, Domestic Assault and Mental Health

Differing CFS patterns including increased CES in area parks, suspicious activity, and other outdoor areas
Changes in response to medical and face-to face CFS

PPE and selective non response to certain medicals except in life threatening emergencies

Utilize technology for reporting when applicable




COVID-19 Impacts 2020 cont.

Changes in criminal warrant arrests/ correctional facility parameters impacting processes
Increase in property crimes, specifically theft and fraud

More citizens at home- increased delivery services and impacts on the postal service

Unemployment insurance coverage for increased populations in MN led to more opportunities for fraud claims-ID theft
Structured Community Engagement opportunities were decreased with the restrictions and risk of exposure concerns

Had to cancel normal events such as Citizen’s Academy/ Ride-alongs etc

We saw community contact numbers increase (individually)

Made adjustments to 4™ of July and NTU

School closures resulted in limited opportunities to interact with youth

Operationally with a few exceptions the SO is back to normal operations by end of the year




Total Activity

Includes admin activity-Permits
Patrol activity down 1.1% 2019-2020
SIFA?
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Admin-Firearm Permits

Firearm Permits

Permit Acquire Permit Carry New Permit Carry Renew

w2018 m2019 m2020




Required Peace Ottice Training
Minnesota Peace Officer Standards and Training Board (POST)

Every active and inactive peace officer and active part-time peace officer must complete a minimum of forty-eight
hours of continuing education within the three-year licensing period in order to maintain and renew their license.

Active officers are mandated to train annually in use of force and once every five years in emergency vehicle
operations/pursuit driving. It is the officer’s discretion which law enforcement related courses they complete to satisfy
the remainder of the required forty-eight hours.

Beginning July 1, 2018, the chief law enforcement officer of every state and local law enforcement agency will have to
provide in-service training in these three areas: Crisis intervention and mental illness crises, Conflict management and
mediation, Recognizing and valuing community diversity and cultural differences to include implicit bias. (16 hours)

In-service training required. Beginning July 1, 2021, the chief law enforcement officer of every state and local law enforcement
agency shall provide in-service autism training to every peace officer and part-time peace officer employed by the agency. The
training must comply with the learning objectives developed and approved by the board and must meet board requirements for
board-approved continuing education credit. The training must consist of at least four continuing education credits of the credits
required under section 626.8469 within an officer's three-year licensing cycle. (In development)




Sheritt’s Ottice Required Training

CIT Training (previously mentioned)

10 Hour Equity and Innovation Training

* Mental models and current realities Dimensions of diversity and culture
* Cultural agility Belonging and Equity Systems change models

* Implicit bias Anti-Racism Culture, History and Race

In-house training on a variety of topics

Patrol online:




Patrol Online

PAT ROL Training Plan 2021

Mandatorvy: Use of Force

NEVWVV O01/2021 Use of Force Part 3: Readiness Aspects
NEWV 12/2020 Use of Force Part 2: Lavw and Principles
NEWVV 11/2020 Use of Force Part 1: Lavw and Principles
Mandatory: Crisis, Conflict, Community Diversity (CcCccbh)
Currently Unavailable: 72-Hour Holds will be released on May 1, 2021
*Emotional Wellness for Lawvw Enforcement

*Implicit Bias Part 1

*Implicit Bias Part 2

*NMental Health Part - Introduction

*NMental Health Part - Assessment

*NMental Health Part - Intervention

*NMental Health Part - Capstone

*Persuasion and De-escalation

*Preventing In-Custody Suicide

*Procedural Justice and Police Legitimacy

*Serving those with Autism Spectrum Disorder

Mandatory: OSHA

*AVWAIR and Emplovee Right-to-Know

*Bloodborne Pathogens

*Hazardous Materials Awareness Training — Level 1 Part 1
*Hazardous Materials Awareness Training — Level 1 Part 2
*Hearing Conservation

*Personal Protective Equipment

Portable Fire Extinguishers

*Respiratory Protection for Lavw Enforcement




Carver County Sheriff’s Office

Chanhassen 2021 Policing Work Plan

Mission

Develop an atmosphere of policing that works in partnership with the community to creatively problem solve and deter crime.

Goal

Coordinate and tailor the delivery of cost-effective police services in a manner that is aligned with city and county core values, goals, and strategies

Method

The contract liaison will monitor the delivery of police services to ensure a sustainable contract
model (based on needs) through continued development of single family, mixed use, and
commercial development.

Identify regular opportunities for quality, constructive engagement with the public at community
events. The deputies will assist in planning, coordinating and attending events such as; February
Festival, July Fourth Celebration, Night to Unite, and others. Develop new/ additional
community engagement events (i.e. Coffee with a Cop). Develop Public Safety Video talking
points in lieu of personal contact as requested or needed for community events.

Work collaboratively with city public safety entities to address public safety concerns in the
community to include engaging in planning for future public safety events.

Maintain neighborhood vitality and the sense of safety through consistent follow-up to calls for
service through the continuance of the “Community Policing Project”.

Engage the public and strive for transparency in government and policing through public
announcements and notifications via social media, such as; Twitter, Facebook, and responding to
questions from the city website, Request Tracker, and the media.

Support the aging population through attendance and participation in Details with Deputies and
Senior Commission, as well as new initiatives designed to make Chanhassen a “Community for
Life”, such as ACT on Alzheimer’s and other events hosted by the Senior Center.

Deputies will utilize crime mapping to leverage technology and increase efficiency through
tailored responses developed from comprehensive analysis of crime trends and locations.

The contract liaison (or designee) will provide regular updates to the city on regular policing
activities through shift updates and on a conversational basis.

The contract liaison will provide regular updates to the city manager and city council on policing
activity within the city and provide an annual update on law enforcement statistics, crime trends,
and public safety function trends on a comparison basis to prior years.

The contract liaison will participate in reviews of public safety services, as needed, to ensure the
provision of coordinated, high quality and efficient services to the community.




A look ahead to 2021

Plan to have Body-Worn Cameras for all licensed patrol staff
Continuation of Sheriff led Crucial Conversations meetings
Return to in-person training, specifically use-of-force training
Focus on Community Engagement (currently a couple of topics)
Preparing for potential Civil Unrest locally (MFF)
Increased Social Media presence (Sgt. Stahn is leading the effort)

Improve Peer Support and wellness programming at the S.O.




Questions?

Lieutenant L.ance Pearce

Sergeant 'Tyler Stahn

“Our mission is to serve everyone with respect and dignity and to do so with honor, integrity and pride.”




