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System Evaluation

»» Gap and Distribution 
Analysis
•	 GIS mapping process

•	 Gap Analysis looks at 
residential areas within 1/4 
mile to 1/2 mile of parks

•	 Distribution Analysis looks 
at where certain facilities are 
located throughout the City



Gap & Distribution Analysis

»» Neighborhood Parks
•	 Most residential 

neighborhoods served

»» Community Parks
•	 Core of City served

•	 Minnewashta Regional Park 
serves the northwest area

»» Facility Distribution
•	 Generally good access 

throughout community



»» Compared to: Chaska, Cottage 
Grove, Elk River, Inver Grove 
Heights, Lino Lakes, Prior Lake, 
Rosemount, Savage, Shakopee, 
Stillwater 

»» Chanhassen is similar to or 
higher than average in most 
categories ~ other than the 
City has slightly fewer parks 
per 10,000 people

»» Number of diamond and 
rectangular fields are higher - 
though many diamond fields 
are smaller than desired

Peer Community Comparison
Chanhassen Range Average

Number of Parks per 
10,000 people  12.3  7.7  - 22.5  12.7 

Acreage of Parks per 
1,000 Population  36 6.7 - 47.3  22

Total Trail Miles  76 15 - 113.8   42.5 
Number of playgrounds 
per 10,000 residents  9.8 4.1 - 14.7   6.7 

Number of tennis courts 
per 10,000 residents  6.1  0.4  - 5.4  2.6 

Number of outdoor 
basketball courts per 
10,000 residents

 7.8  2.1 - 9.0  4.1 

Number of outdoor ice 
rinks per 10,000 residents  2  1.5  - 5.3  2.9 

Number of diamond fields 
per 10,000 residents  11.5  5.6  8.8 

Number of soccer/
lacrosse/football fields 
per 10,000 residents

 9  1.6  - 18.1  5.1 

Number of recreation 
centers 1 0 - 9  1.8 

Number of shelters 17  5 - 35  13.9 
Number of permanent 
bathroom facilities 3 0 - 11  5.3 



Community Input



Community Engagement recap

»» Pop-Up Meetings
•	 8 pop-ups

»» 2 Stakeholder Meetings
•	 Senior Commission

•	 Athletic Associations

»» 4 Online Engagement Efforts
•	 General Community Survey  

(935 respondents)

•	 Recreation Center Survey (322 respondents)

•	 Senior Center Survey (120 respondents)

•	 Social Pin Point (170 respondents)



General community questionnaire

•	 Over 80% of respondents use the system at least once a week

•	 Most used facilities: trails, neighborhood parks, community 
parks, beaches, recreation center, preserves

•	 Most popular programs: community events & youth activities

•	 Most desired 
facilities: natural 
play areas, indoor 
pool, outdoor pool

CHANHASSEN PARKS & RECREATION SYSTEM PLAN
Online Community Engagement Summary

Four different online engagement strategies were implemented
in order to reach as many demographics as possible. Three online questionnaires 

captured public comments regarding the senior center, the recreation center, and the 
parks and recreation system in general. The fourth online strategy involved an 
interactive mapping software intended to collect geographic-based comments.

This summary includes a synopsis of some of the significant findings from all four 
engagement techniques.
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Top 5 Unmet Facility & Programming Needs

“While private rec facilities 
should �ll the gaps in 
programming, something like an 
outdoor swimming pool should be 
seriously considered as a city run 
facility. Lifetime is the only option 
in the city and is not affordable for 
all.”

“We are lacking in facilities to 
support our population here. A 
larger sports complex is needed.”

“Keep up the great work 
and enhance our parks; 
one of the main reasons 
we live here.”

“Improving our existing rec 
center would add value and 
encourage pride in our 
community.  It should be a top 
priority.”

Select General Comments



Rec Center Questionnaire

•	 42% of respondents use it a few times a year

•	 20% of respondents never use the Rec Center

•	 Most popular facility usage among respondents:  
- attending an event (39%),  
- participating in a class (35%) 
- using the fitness center (27%)

•	 Additional facilities and programs desired:  
- running/walking track 
- indoor pool 
- larger fitness center 
- more exercise classes / studios

This survey was geared toward people who utilize the Recreation Center’s 
facilities and programming, regardless of whether or not they are a resident of 
Chanhassen. All of the questions specifically pertain to the Recreation Center 

rather than the park system as a whole.
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Existing Facility & Programming Usage

“I hope it can expand, perhaps by 
moving to a new building and 
leaving the full building for an 
expansion of Bluff Creek.”

“It is a very nice facility. I 
exercise there 3 days a week. 
The staff is friendly and helpful.”

“The rec center needs to �ll the needs 
of all community members. Currently, 
I feel the programming has a focus on 
children and families...”

“We would LOVE to go if you had 
swimming lessons in an indoor 
pool, and much more creative 
classes to choose from (art, clay, 
music, theater....)”

“More pickleball courts. As this sport 
grows, so should the number of courts.”

“An indoor public pool and 
walking track like Chaska Comm. 
Center....the private clubs are so 
costly!”

“We need an economical 
alternative to the expensive and 
overly busy Lifetime Fitness. 
Doesn't need to be fancy but 
something more like a YMCA or 
the Chaska Community Center.”

50%

0% 20% 40% 60% 80% 100%

Of Respondents That 
Never Use the 
Recreation Center:

Importance of Additional Facilities 
& Programming

running/walking track 85% 15%

kitchen facilities in
meeting rooms 69%31%

additional technology
in meeting rooms (screen,

projector, etc.)
66%34%

senior center 56%44%

"health" snack bar 54%46%

a seasonal domed
multi-purpose �eld house 39%61%

more exercise/
class studios 28%72%

larger �tness center 20%80%

indoor pool 19%81%

Select General Comments

Important Not Important



Senior Center Questionnaire

•	 33% of respondents use the Senior Center once a week while  
24% use it a few times per year

•	 Most popular programs:  
field trips (51%) and art/education class (42%)

•	 Additional facilities/programs desired:  
- more programming 
- fitness class space 
- large meeting/event room

•	 Similar amount of support for maintaining Senior Center as is, 
replacing with new stand alone facility, and replacing with facility 
adjacent to Rec Center

Importance of Additional Facilities & 
Programming

0% 20% 40% 60%

50%

80% 100%

more
programming 73% 27%

�tness class
space 73% 27%

large meeting/
event room 70% 30%

indoor pool 39%61%

�tness
equipment 39%61%

kitchen facility 40%60%

indoor track 44%56%

garden 64%36%

hot tub 26% 74%

sport court 76%24%

theater 56%44%

café or coffee
shop 44%56%

Important Not Important

While all responses to the Senior Center survey were evaluated, only those from 
respondents over the age of 60 were considered for the charts included in this infographic. 
However, the comments included below are representative of all participating age groups.
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Support For Senior Center Alternatives

build a new senior
center adjacent to the

recreation center
35% 40% 25%

maintain the existing
senior center as it is 43% 37% 20%

relocate the senior
center to a new, larger

facility
37% 48% 15%

“I am proud of what 
the existing Senior 
Center offers in relation 
to programming but we 
will be out growing the 
facility with the shift in 
retirees. And we do 
have a dynamic and 
hard-working director
in Sue!!”

“From what I've seen, there 
isn't much offered for Senior 
Citizens that still work 
full-time. I would like to see 
some programs offered 
evenings or weekends.”

“As the population ages 
Chanhassen needs a 
viable senior center. The 
one we have is very small 
and does not have enough 
programs. A theater and 
art space are very 
important to me.”

“Please keep the bus 
trips so we can get to 
places we can't drive 
to and that have 
limited parking.”

“The location of the Chanhassen Sr. Center 
appears to be superb! It is easy to locate, access 
for pleasure and emergencies if needed. If you 
are considering a new community center please 
include the senior's space: Chaska's community 
center where all ages and all activities can 
participate is the ultimate (even church studies, 
meetings, etc.)”



Social Pinpoint

“Can Chanhassen and other cities 
work to get a path all the way from 5 
to downtown Excelsior?”

“The city already 
has a future trail 
connection 
planned from 
Lake Lucy to 
Lake Ann Park. 
Make it happen!”

identi�ed trail gaps
22 

“Bringing a full loop 
path around Lake Ann 
would be a huge 
advancement in running 
options for the city.”

identi�ed missing 
facilities23

“More painted/ 
signed 
crosswalks 
would be nice 
on Audubon as 
there is lots of 
fast moving 
traf�c.”

“Consider adding a 
�shing dock accessible 
from North Lotus Park.”

“[Southeast of Bluff Creek 
Preserve] is another 
wooded area that would be 
nice to preserve in its 
natural state and have 
public access allowed.”

“We love the proposed 
trails near Lake Lucy 
and Lake Ann but do 
not want any of 
Prince's land to be 
developed! Keep land 
as a preserve!”

57
identi�ed areas

they like
“I love [the] walking 
path behind the High 
School and how we 
are maintaining the 
natural area here.”

“The tunnel under 41 is a great way 
to get to the Minnewashta trails.”

63 identi�ed areas
that need work

“Need a safe 
way to cross 
Highway 5 at 
Powers. 
Underground 
tunnel?”

“The trails around Lake Susan need 
improvement. Very cracked, pitted, bumpy and 
uneven. Have seen people trip and fall.”

“The Chanhassen Rec 
Center is sub-standard 
compared to other 
adjacent towns. We could 
de�nitely improve it. Aim 
high, add an indoor 
skating rink and a pool.”

SOCIAL PINPOINT

» The majority of comments across all categories were in reference to the trail 
system

» While “Like it” contained a high number of responses, many were constructive as 
well as positive, pointing out missing facilities, trail gaps, and potential 
opportunities

» Many comments urged the City to maintain Prince’s land as natural, open space, 
and suggested the only development be hiking or skiing trails

» Tunnels were highlighted as an important amenity for respondents, and many 
expressed desire for more along Highway 5, especially in closer proximity to the 
Minnesota Landscape Arboretum

Social Pinpoint is an online platform that helps users place 
geographically-referenced comments in the following categories: “Like it,” 

“Needs Work,” “Missing Facility,” and “Trail Gap.” This method of 
engagement received almost 170 responses distributed throughout the City, 

which can be seen on the map below. A selection of the most popular 
comments are displayed ot the right by category.

Key Findings

1

2

3

4

Like It

Needs Work

Missing Facility

Trail Gap

•	 Majority of comments were 
about the trail system: 
repairing trails, closing a trail 
gap, building a tunnel or need 
for a safe crossing

•	 Many comments related to 
acquisition of additional 
open space around Lake Ann

•	 High desire for more natural 
and open space throughout 
the city

•	 More safe crossings of 
Highway 5 desired as well as 
trail connection to Arboretum



Use of Recreational Amenities

Chanhassen National Citizen Survey
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Special Topics
The City of Chanhassen included four questions of special interest on The NCS, as well as one open-ended 
question where residents could write down a response in their own words. The first special-interest question 
asked residents how often they used various Chanhassen recreation areas and facilities. About 8 in 10 respondents 
reported using a City trail at least once in the past 12 months. A majority of respondents indicated using Lake Ann 
Park, City Center Park and Lake Susan Park at least once in the 12 months before the survey. All other recreational 
facilities and areas were used by less than half of Chanhassen residents.  

Figure 4: Use of Recreational Amenities
In the last 12 months, about how many times, if at all, have you or members of your household used each of the 
following in the City of Chanhassen?



Importance of Recreational Amenities

Chanhassen National Citizen Survey
The National Citizen Survey™
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Respondents were next asked to evaluate the importance of various components of Chanhassen’s parks and 
recreation system. About 9 in 10 survey participants indicated that neighborhood parks and playgrounds, trails 
and large community parks were essential or very important components of the parks and recreation system. At 
least 6 in 10 respondents thought it was essential or very important for Chanhassen to provide all other 
components of the parks and recreation system.

Figure 5: Importance of Recreation Amenities
Please rate how important, if at all, each of the following components of Chanhassen’s parks and recreation 
system are for Chanhassen to provide:



Support for Tax to Fund Recreation Center

Chanhassen National Citizen Survey

The National Citizen Survey™
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The third special-interest question asked residents to what extent they would support or oppose an additional 
property tax that would help fund renovations, expansions or replacements to Chanhassen’s Recreation Center. 
About three-quarters of respondents indicated support for an additional property tax that would help remodel and 
modernize the Recreation Center within its existing foot print, while about 72% would strongly or somewhat 
support expanding and modernizing on the current site. A majority of respondents (56%) opposed building an 
expanded facility on a new site. 

Figure 6: Support for Tax to Fund Recreation Center
Chanhassen is considering updates to the recreation center including renovations, expansion or a replacement of 
the current facility with a new larger facility. Please indicate the degree to which you would support or oppose the 
following improvements to the recreation center, funded by an additional property tax:

Respondents were next asked how much additional monthly property tax they would be willing to pay to support
the implementation of high priority projects. A majority of respondents (56%) said that they would be willing to 
pay at least $6 a month to support implementation of these projects. About 3 in 10 indicated that they would be 
willing to pay less than $6 per month, and 15% reported they were not willing to pay any additional property 
taxes. 

Figure 7: Property Tax Support
What would be the MAXIMUM amount in additional tax funding you would be willing to pay per month through 
property tax to support implementation of high priority projects?
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Property Tax Support
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Number One Missing Recreation Amenity

Chanhassen National Citizen Survey

The National Citizen Survey™
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Chanhassen’s open-ended question asked residents to write down the number one public recreation amenity they 
thought was missing in the City. The verbatim responses were categorized by topic area and those topics are 
reported in the chart below with the percent of responses given in each category. Of the respondents who wrote in 
a response, the most frequently cited missing recreation amenity was a pool (for the full verbatim responses, see 
the Open End Report under separate cover).

Figure 8: Number One Missing Recreation Amenity  
What is the number one public recreation amenity you think is missing from Chanhassen?
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Key Findings



Key Findings: Parks

1.	 City has developed a comprehensive system with few 
significant gaps in access or distribution. 

2.	 Future park development will be able to address areas of 
need - particularly in the south end of community.

3.	 Partnerships with school district have contributed positively 
to availability of facilities and efficiency of operations.

4.	 Interest in park amenities like permanent restrooms, shade, 
lighting, grills, wifi, etc. 

5.	 Picnic shelters are in high demand and rent out quickly.



Key Findings: Facilities

1.	 In comparison to other cities, Chanhassen meets or exceeds 
the amount of outdoor facilities and fields. While in good 
shape, there are improvements desired to serve users, such 
as lighting for fields, restrooms, etc. 

2.	 There is a desire for an improved, state of the art Recreation 
Center. 

3.	 Seniors appreciate the existing Senior Center offerings, but 
there is a desire for improvements. Increased awareness of 
Senior Center continues to be needed.

4.	 Chanhassen needs to continue to evaluate and respond to 
changing recreation trends.



Key Findings: Open Spaces

1.	 Most residents are happy with the amount of natural open 
space. 

2.	 There is an opportunity to improve connections to and 
awareness of the preserves to address interest in more natural 
play areas. 

3.	 Residents want the city to acquire more natural open space 
(particularly around Lake Ann).



Key Findings: Programming

1.	 The city has good working relationships with recreation 
groups and associations, who do a good job of providing a 
variety of programs.

2.	 Interest in more teen, adult, and senior programming in arts, 
fitness, and outdoor education. 

3.	 More community events desired.

4.	 Interest in the City providing more programming, such as 
aquatics, to meet the needs of those who can’t afford private 
facilities.



Key Findings: trails

1.	 Most popular facility provided in community. 

2.	 There is a strong desire to complete trail gaps, continue to 
expand the system, and to improve crossings of busy, high 
traffic roads. High priority areas - crossing of Highway 5 and the 
completion of a trail around Lake Ann and Lake Lucy.

3.	 Safety issues need to be addressed on the trail system.

4.	 Interest in natural surface trails. 

5.	 Ongoing maintenance, lighting to expand nighttime use, and 
winter access important.



Key Findings: Management/operations

1.	 Concerns about deferred maintenance issues, especially 
on trails and in small neighborhood parks (playgrounds, 
basketball courts, hockey rinks).

2.	 Concerns about maintaining natural resources and lake water 
quality. 

3.	 Expanded awareness needed that ongoing investments will be 
required to maintain the quality system developed.



Guiding Principles



What is a vision framework?

»» Identifies a core purpose and set 
of values

»» Guides what to preserve and 
what to change

»» Allows flexibility to respond to 
an ever-changing world while 
holding on to core tenets

»» City Vision: “Chanhassen is a 
Community for Life – Providing 
for Today and Planning for 
Tomorrow”



Connectivity

Connectedness will be at the heart of Chanhassen’s Parks and 
Recreation System. The system itself will be connected; its parks, 
preserves, and trails knitted together to create a network of 
recreation and open spaces that reaches to every corner of the 
community. This network will connect residents, neighborhoods, 
and destinations to one another, strengthening the community and 
enabling all to enjoy safe, easy, and convenient travel throughout the 
community and to neighboring cities. Likewise, the system’s facilities 
and programs will not only connect residents to one another, but 
they also will connect residents to the outdoors and to Chanhassen’s 
wealth of natural resources.



Engagement

Chanhassen’s Parks and Recreation system will welcome residents 
of all ages and all abilities, enabling them to lead active, healthy 
lives in which they explore the outdoors, experience art and culture, 
and engage with one another. Partnerships with private entities, 
neighborhood and community organizations, athletic associations, 
user groups, businesses, and schools will create a sense of shared 
ownership and pride across all segments of the community, 
leading to active participation in system planning, operation, and 
maintenance. The system’s high quality facilities and programs will 
be a source of community pride that inspire life-long discovery, 
learning, and socializing.  



adaptable

As Chanhassen evolves, becoming a larger, more economically 
and culturally diverse community, its Parks and Recreation 
System will remain adaptable in the way it responds to new needs 
and challenges, and dynamic in its ability to deliver high-quality 
programs, facilities, and services. Increased partnerships with 
groups, organizations, and businesses representing all segments of 
the community will result in new and diverse sources of funding and 
an infusion of new ideas, energy and enthusiasm. These partnerships 
will increase the system’s versatility, enabling staff and volunteers to 
adjust to lifestyle changes, respond to new trends, and enhance the 
system’s quality and efficiency.



Stewardship

Stewardship will continue to be one of the hallmarks of Chanhassen’s 
Parks and Recreation System. An extensive network of preserves 
gives residents the opportunity to explore and learn about 
Chanhassen’s rich web of natural resources. Greater awareness of 
Chanhassen’s prairies, wetlands, lakes, rivers, forests, and wildlife 
will lead to a greater understanding of the role those resources 
play in making the community a great place. Chanhassen’s citizens 
embrace their role as stewards of their city’s natural resources. They 
understand the need to conserve Chanhassen’s natural resources so 
they will continue to enrich future generations, and they advocate 
continuing to incorporate sustainability practices such as sustainable 
design, native plant diversity, and ecological maintenance into the 
system’s planning and daily operations. 



Next Steps

»» Development of Goals, Policies, and 
Initiatives 

»» Community Engagement in April

»» Draft plan early summer


